The State Bar of Cdlifornia

Social Media & Database M anagement

Request for Proposal: Questions & Responses

March 12, 2013

What isthe budget for the program? Isthe budget broken down among specific activities
such asemail marketing, social media etc?

We currently do not have a specific budget for this project alone.

What isthe current mass email program used?

The current mass email programthat we areusing is called Lyris.

How ismember information stored? What database is used?

Our current member information is stored within our AS400 in-house database.

Isthere an existing communication or marketing plan and if so, may we have a copy?

We do not have an existing communication or marketing plan.

What communication, social media and/or marketing firmsif any are you currently
wor king with or have worked with in the past?

At the present time we are not working with any communication and social media and/or marketing firms.
We also have no prior working relationship with any media companies.

What database management organizations are you currently working with or have worked
with in the past?

At the present time we are not working with any database management organizations. We also have no
prior working relationship with any database management companies.

On item 6, page 3 — it states “increase section membership from the current 48,000
members to 50% of the active bar membership. Is this to 121k?

As stated on item 6, page 3, we would like to increase our current membership from 48,000 to 121,000
participants.



8. For thegoalsoutlined on pagestwo and thr ee, have specific measur ement metrics been
established or will the winning bidder and The Office of Education work in tandem to
develop those.

We have not established specific measurement metrics so it is our objective to devel op them together with
the winning bidder.

9. Hasresearch been done on why people choose to be members, or what people see asthe
value of joining the Section? Similarly, if thisresearch has been done, what does it show is
the biggest barrier to member ship?

The main reason membersjoin Sectionsis primarily for the newsletters. Our biggest barrier to membership
isour inability to effectively implement an email marketing strategy to our target audience of non-Section
members.
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